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Foreword 

To Petroleum Operators, Lease Pumpers, and Field Personnel 

We take very seriously our obligation to assist you in every way possible to be 
successful in bringing quality training in your Production Operations. The Commission 
has been in agreement with me that an important goal was to improve first the quality of 
training available for the LEASE PUMPER. We needed a manual that can make a direct 
impact in our ability to understand how to do our best - in the skills needed in how to 
produce the most possible oil and gas from marginally producing wells. This also 
includes a higher level of skill in performing HANDS ON daily duties. 

After many discussions among the commissioners and many of you in the field of how 
to achieve this goal, we began a search for someone to write the first edition. After much 
search, we did commit the project, and have met this first objective. You will note that 
the training outline has been designed with the thought in mind that this publication can 
be updated easily to permit us to keep abreast of changes in field. 

Our future plans include using this publication as a springboard toward the development 
of the needs for a series of appropriate training programs. When these are grouped 
together, they will form the basis for a comprehensive Operators handbook of field 
operations and procedures designed to meet many of other field training needs that have 
not yet been addressed. This goal includes topics in designing constructing and 
maintenance of producing facilities. Another might include basic Well Servicing and 
workover. A final manual in this series may also include topics for Field Supervision and 
Management. The Common thread that must tie all of these together is the strict goal of 
all materials must meet definite needs in field activities and solve real problems. 

We especially welcome your comments and assistance in these endeavors. 

Sincerely, 

Rick Chapman 
Executive Director (1996-2000) 

Commission on Marginally Producing Oil and Gas Wells, 
State of Oklahoma 

1218-B West Rock Creek Road 
Norman, Oklahoma 73069-8590 
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Dedication 

To All Lease Pumpers 

We dedicate this training manual to all of the oilfield LEASE PUMPERS. It takes a 
special type of personal drive, dedication, or whatever you choose to call it for a person to 
choose Lease Pumping as a career. 

This is an occupation where most of your work is done in all types of weather while 
working alone, with few thanks, and possibly only a small herd of cattle as company. 
This takes a high level of self motivation. Everyone is not capable of working alone and 
efficiently directing their own work efforts and work ethics and be successful. 

The purpose of gathering information for this publication is to assist you in 
understanding your job better and become more professional in the performance of your 
lease duties. This should result in your extending the producing life of marginally 
producing oil and gas wells.. If the life of the wells are not extended or it does not make 
it easier for you to maintain your production to an acceptable level, we have failed in this 
mission. The writing of this material was done by people who have gauged a lot of tanks 
and sold a lot of oil and does not necessarily reflect the opinions of the Commission. We 
do hope, however, that somewhere in this publication, you will receive enough new 
thoughts, knowledge, or personal motivation to make this effort worthwhile and 
continuously improve your skill at your chosen occupation. 

We wish you every success at your occupation as a Lease Pumper. 

Sincerely, 

John A. Taylor 
Chairman (1992-1998) 

Commission on Marginally Producing Oil and Gas Wells 
State of Oklahoma 

1218-B West Rock Creek Road 
Norman, Oklahoma 73069-8590 
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The Lease Pumper's Handbook 

Introduction 

The LEASE PUMPER'S HANDBOOK has been written to assist you in producing oil and 
gas from marginally producing wells. This information should be appropriate anywhere that 
crude oil may be found. Every well that has been drilled where crude oil has been discovered 
experiences the reality that with each day's production, there is less oil remaining in the 
reservoir than there was yesterday so production declines. Eventually, production will be so low 
that all wells will be plugged and abandoned. You must have the knowledge and skills necessary 
to extend or even increase your production and the life of the field with the lowest practical 
lifting cost. Some fields in the United States have a projected life of more than 100 years, and 
this is a long time. When your wells are plugged and abandoned, a tremendous amount of oil is 
always left in the reservoir. 

We welcome you to this edition of the Lease Pumper's Handbook. We know that this 
publication will undergo many revisions through the years, and possibly some of these changes 
may even be a result of your actions. Regardless of how good or poor this handbook may be, it 
represents a step in the right direction in developing for you a meaningful publication that will 
help you do a better job and be more successful in your chosen occupation. Different terms and 
procedures are also in use in different sections of the country, so bear with us if you are not 
familiar with a few of the ones used here. For instance a new, inexperienced worker might be 
called a worm, squirrel, weevil, boll weevil, or half a dozen other names. 

The information included in this publication is directed at the lease pumper. The roustabout in 
field maintenance needs to know much more about many subjects that do not apply to your job. 
What this person needs to know has been deliberately left out. An example of this is in cutting 
and threading pipe or laying flow lines. Basic information, however, must be included in all 
manuals. 

The daily duties of the LEASE PUMPER are extremely varied and complex. Since no two 
leases are alike, no two lease pumpers will have been assigned identical responsibilities even 
when working for the same company. This is the way it should be and is everywhere. It is not 
possible to write a publication that will exactly include what just you do each day, so you may 
have to search several publications to answer all of your questions. This publication should, 
however, include information about most of your normal daily pumping duties. The purpose of 
this book is to increase your field procedure knowledge and give you more ability to do a good 
job in the field. Good luck in both your chosen occupation and studies. 

Sincerely, 

Leslie V. Langston 
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